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AUpdates ANext Steps (workplan)

3January 10t SBC meeting
Hunnewell Site (Tentative shortlisting of options)

AEducational Planning &

3January 24" Hunnewell PTO

Alnitial Con Desi i
tial Concept Design Plans 3January 29" Public Forum

Discussion: .

N _ 3January 31t SBC meeting
S8 UEQE Renovagions () (fFinal shortlist of options)
3All New (5)

ASwing Space Update/Activities



EXISTING CONDITIONS,
STAKEHOLDER ENGAGEMENT,

SWING SPACE ANALYSIS

HUNNEWELL ELEMENTARY SCHOOL

FEASIBILITY STUDY WORK PLAN
UPDATE December 13, 2018
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Intro/Process Sustainability
9/20 HS Auditorium  10/15 Hunnewell ES
Cafetorium

Community
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EDUCATION PLAN,
SUSTAINABILITY .

Visioning Workshops w/Faculty and
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SHORTLIST DEVELOPMENT

Energy Models for shortlist

* Finalize Costs

* Finalize Phasing/Swing Space
+ Concept Plans

» |ife Cycle Cost Analysis

Final Education Plan

Building Space Plan / 5F

Geothermal Investiations
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PRCLJECT MANAGEMENT

APR

SELECT PREFERRED
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Shortlist
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Finalize Cost
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Option Selection
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Option Report
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Preferred Option

Public Forum(s)
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COMMUNITY PRESENTATIONS

* Public Forums

+ Town Meeting Preparation

* Coordinate w/Hardy/Upham
Process
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Balanced Design Approach

Ed Planning

Site Sustainability
Exploration Goals




Visioning Workshop One

Guiding Principles 1.0 (DRAFT)
1. Reinforce School Community (84 votes)
2. Innovation (74 votes)

3. Whole Child Enrichment (58 Votes)
4. Evolving, Flexible and Adaptable (42 votes) .
5. Indoor/Outdoor Connectivity (42 votes)

6. Sustainability (30 votes)

Note: Visioning Workshop Two for Hunnewell Staff and
Administration taking place on Nov. 26




Conceptual Planning:

Educational Visioning & Planning
Considerations

1 Meets the Educational Plan & Program

3 Classroom neighborhood configuration(s) is highly
desired

3 Connections to outdoor learning environments

3 Community uses & access:
Connection between Cafetorium & Gym
Safety & Security

1 Agile Spaces:
flexible learning & variety of spatial options is critical
(active & quiet learning, hallways, etc.)

31 Core Educational environment facing quiet side of
site ° brook

A TLC Special Education Program Inclusion



Design Patterns: Learning Neighborhoods
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Grade Level Neighborhoods



